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Important Contact Details

Above Bar Church

Churches’ Child
Protection Advisory
Service (CCPAS)

Children’s Services
(Southampton)

Children’s Services
(Hampshire)

Adult Services
(Southampton)

Adult Services
(Hampshire)

Police

NSPCC

Child Exploitation Online
Protection Centre

PIPPA (Prevention,
Intervention and Public
Protection Alliance)

National Domestic
Violence Hotline

023 8022 8275
safeguarding@abovebarchurch.org.uk
headofsafeguarding@abovebarchurch.org.uk

WWW.Ccpas.co.uk

01322 517817 / 0845 120 4550
PO Box 133

Swanley

Kent

BR8 7UQ

023 8083 3336 (MASH office hours)
023 8023 3344 (out-of-hours)

0300 555 1384 (office hours);
0300 555 1373 (out-of-hours)

023 8083 3003 (office hours);
023 8023 3344 (out-of-hours)

0300 555 1386 (office hours)
0300 555 1373 (out-of-hours)

101 (use 999 only in an emergency)

WWW.Nspcc.org.uk
0808 800 5000
help@nspcc.org.uk

ceop.police.uk
(for eSafety concerns)

023 80917 917
(Monday to Friday 9:30 am - 4:30 pm)
www.pippasouthampton.org

0808 2000 247

This safeguarding policy was approved
by the trustees of Above Bar Church

on 2 July 2018

Scripture quotations taken from Holy Bible, New International Version
(Anglicized) Copyright © 1979, 1984, 2011 by Biblica, Inc.
Used by permission.
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1.1

Above Bar Church and Safeguarding

About Above Bar Church

Above Bar Church is a non-denominational church situated in
the centre of Southampton. We have a membership of around
430 and run many different groups for children, youth and
adults at risk. Alongside the services on a Sunday morning,
there are groups for children from birth to 16 years (GSMA,
Box, and Engage), and a group for adults at risk (MoreZ2Life).
During the week, there are groups for parents/carers and
toddlers (Poppin), children (WOW), youth (Box, Engage and
Rooted), the over-50s (CAMEOQO), and for adults at risk (Big
Breakfast and English Language Café). The church runs a
Christians Against Poverty Debt Centre. There are also home
groups and missional communities that meet at various loca-
tions throughout the city.

Above Bar Church is affiliated to the Fellowship of Independ-
ent Evangelical Churches and is a member of the Evangelical
Alliance.

Above Bar Church is a charitable company limited by guar-
antee. Registered in England and Wales: registration no.
6959469. Charity registration no. 1131075.

Registered office: Above Bar Church, 69 Above Bar Street,
Southampton, SO14 7FE

Office telephone: 023 8022 8275

Email: safeguarding@abovebarchurch.org.uk



1.2

Why safeguarding is important

Every one of us in Above Bar Church needs to care deeply
about safeguarding. Safeguarding mistakes can be immense-
ly costly for everyone involved. But that is only part of the pic-
ture; there are many more reasons was safeguarding should
matter to us.

Matthew 18 is perhaps the most comprehensive passage in
the New Testament on how Jesus wants relationships to be
handled within his Kingdom. And he says it all begins with us
becoming small (Matthew 18:1-3):

At that time the disciples came to Jesus and asked, ‘Who,
then, is the greatest in the kingdom of heaven?’ He called a
little child to him, and placed the child among them. And he
said: ‘Truly I tell you, unless you change and become like little
children, you will never enter the kingdom of heaven.

Jesus is more radical

We tend to associate childhood with charm, innocence, simple
trust, and so on. Jesus is being much more radical than that.
In the ancient world, children were at the bottom of the pile
-without status and therefore without rights or protection.

Jesus is therefore turning all our assumptions about status
upside down, by declaring that the way into his kingdom is to
become like a little child - to take the lowest place before God
as we humble ourselves in repentance.

For Jesus, ‘the little ones’ includes children, but it includes all
believers who stand in the lowest place. It especially includes
the children and adults at risk of harm, who are the focus of
safeguarding.

But, in a sense, it includes all of us who have seen our need
of God and realised that we are in the lowest place before him
(see Matthew 18:6, where Jesus makes clear that ‘these little
ones’ are the same as ‘those who believe in me’).
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Jesus says of such little ones:

e We should be ready to learn from them: ‘whoever takes the
lowly position of this child is the greatest in the kingdom of
heaven’ (Matthew 18:4).

e We should be committed to welcoming them: ‘whoever
welcomes one such child in my name welcomes me’ (Mat-
thew 18:5)

e We should care for them, protecting them from things which
may cause them to stumble and fall: ‘If anyone causes one
of these little ones - those who believe in me - to stumble,
it would be better for them to have a large millstone hung
round their neck and to be drowned in the depths of the
sea’ (Matthew 18:6).

Why this matters

Why is safeguarding important then? We want to be good
citizens who respect the laws of the land, and we want to
safeguard our church’s reputation. But there are even more
important reasons:

e We live in a fallen world where human sin presents many
dangers and obstacles to us all — especially the most vul-
nerable. Neglect and abuse - physical, sexual, emotional,
and spiritual (see sections 2.3, 2.4, and 2.5 on page 12-
page 15) — are distressing realities in our world.

e We want to care for all those entrusted to us. We want to
recognise their value and dignity as those made in the im-
age of God.!?

e God is a refuge and a protector, and we want to reflect him
in our care for others.?

e Jesus loves the ‘little ones’, and therefore it is essential for
us to love them well - this is the most important reason
of all.

So please don‘t think of safeguarding as merely some bor-
ing box-ticking exercise (though we must uphold important

See Genesis 1:27; Psalm 139:13-14; Luke 12:6-7.

See Proverbs 31:8-9; Isaiah 58:6; Micah 6:8.
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legal requirements). Please don't think of it as merely a duty
(though it is a very solemn responsibility).

Instead, recall God’s heart for the ‘little ones’ and the vulner-
able. Recall how God has helped us, cared for us, and made
us his children.

When it comes to safeguarding in the church, all of us have a
part to play - even those of us who are not directly involved in
working with children and adults at risk. We all play a part in
making Above Bar Church a safe and welcoming place for all
the ‘little ones’ — and, according to Matthew 18, that is exactly
what Jesus wants us to do.

John Risbridger

International conventions and national legislation

The value of every person is affirmed in the UN Universal Dec-
laration of Human Rights, which states that:

All human beings are born free and equal in dignity and rights.
. . . Everyone is entitled to all the rights and freedoms set
forth in this Declaration, without distinction of any kind, such
as race, colour, sex, language, religion, political or other opin-
ion, national or social origin, property, birth or other status.3

The UN Convention on the Rights of the Child says that chil-
dren should be protected from

all forms of physical or mental violence, injury or abuse, ne-
glect or negligent treatment or exploitation, including sexual
abuse, while in the care of parent(s), legal guardian(s), or any
other person who has care of the child.*

Adults who may be at risk should be equally protected

Safeguarding means protecting an adult’s right to live in safe-
ty, free from abuse and neglect. It is about people and organi-
sations working together to prevent and stop both the risks
and experience of abuse or neglect, while at the same time

Article 1 of The Universal Declaration of Human Rights. Full references for this and other

sources included in footnotes are given in‘Appendix 6: Bibliography and resources’ on page

63.

Article 19 of The United Nations Convention on the Rights of the Child.

6
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p. 230.

making sure that the adult’s wellbeing is promoted including,
where appropriate, having regard to their views, wishes, feel-
ings and beliefs in deciding on any action.®

The responsibilities of the church trustees

The Above Bar Church trustees® bear the legal responsibil-
ity for the church’s governance. The trustees of any char-
ity must ensure that ‘those benefiting from, or working with,
their charity are not harmed in any way through contact with
it. They have a legal duty to act prudently and this means
that they must take all reasonable steps within their power
to ensure that this does not happen.” This is particularly im-
portant for trustees of a church, which includes children and
adults at risk.

Trustees must:

e be aware of what the relevant law is

e understand how the law applies to the church

e comply with legal requirements

e adopt best practices within the church as far as possible

The revised government inter-agency statutory guidance
‘Working Together to Safeguard Children 2013® came into
effect on 15 April 2013. All organisations must comply with
this ‘unless exceptional circumstances arise’. This means that
trustees must also:

e always act in the best interests of children and adults at
risk, and ensure they take all reasonable steps to prevent
harm to them

e put safeguards in place to protect and promote the welfare
of children and adults at risk, and to enhance the confi-
dence of trustees, staff, volunteers, parents/carers and the
general public

‘Care and Support Statutory Guidance, Department of Health, October 2014, section 14.7,

The trustees of Above Bar Church are the elders (including ministers) and church officers

(church secretary and treasurer).

‘Safeguarding Children and Young People, Charity Commission, 14 July 2014.
‘Working Together to Safeguard Children; Department of Education, March 2013.

7



9

approve a safeguarding policy which demonstrates a com-
mitment to safeguard children involved with a charity from
harm

review, approve, and endorse the safeguarding policy an-
nually, or when legislation changes

inform children, parents, adults at risk, and workers of the
policy and procedures as appropriate

ensure that the safeguarding policy is rigorously adhered
to by all trustees, staff, and volunteers

respond seriously and appropriately to all concerns and al-
legations of abuse, which may require a referral to chil-
dren’s or adults’ social care services, the independent Local
Authority Designated Officer (LADO) for allegations against
staff, trustees and other volunteers, and in emergencies,
the police

ensure that procedures are in place for safe recruitment,
selection and vetting, and supervision of workers (whether
paid or voluntary)

implement associated policies and procedures which pro-
mote the safety and welfare of children and adults at risk
(e.g. health and safety, data protection, photography)

‘learn about child protection in accordance with and as ap-
propriate to their roles and responsibilities, including the
emerging issues of eSafety, domestic abuse, forced mar-
riage, female genital mutilation, children who live away
from home or go missing, child sexual exploitation, race
and racism and violent extremism.”

The Charity Commission ‘strongly recommends’ that all trus-
tees of charities that work with children or adults at risk should
be DBS checked, though only those who have close and unsu-
pervised contact would be eligible to obtain an enhanced DBS
check and barred list check. Others would be eligible to obtain
an enhanced DBS check but without a barred list check.®

The trustees take this obligation extremely seriously and, in
addition to the above, undertake to:

‘Safeguarding Children and Young People’

10 See’Finding New Trustees, Charity Commission, 1 Sep. 2012, section 5.

8
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e promote a culture of safeguarding within the church in or-
der to protect everyone

e support the church safeguarding team in their work and in
any action they may need to take in order to protect chil-
dren and adults at risk

e provide on-going safeguarding training for every person
working with children and adults at risk

e provide information to children and adults at risk on where
to get help and advice in relation to abuse, discrimination,
bullying, or any other matter which causes them concern

e ensure that the church premises meet the requirements of
the Disability Discrimination Act 1995 and all other rele-
vant legislation, and that they are welcoming and inclusive

o file a copy of the policy and practice guidelines with CCPAS
and Southampton Social Services

About this safeguarding policy

This safeguarding policy is to be read in conjunction with spe-
cific individual group policies (IGPs) which give details of the
group, behaviour expectations, and the fire procedure, as well
as guidelines on behaviour management, first aid, and other
good practices that are specific to the age group concerned
and the activities involved.

This safeguarding policy has been drawn up in line with stat-
utory guidance and is based on material published by the
Churches’ Child Protection Advisory Service (CCPAS) for the
exclusive use of its members. This document is therefore not
to be copied by other organisations. We are committed to
building constructive links with statutory and voluntary agen-
cies involved in safeguarding.

The Charity Commission requires the trustees to review, ap-
prove and endorse this policy annually or when legislation
changes.
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The safeguarding team

To enable us to effectively fulfil our safeguarding obligations,
we have a team of people with specific responsibilities (mem-
bers of the team may take on more than one of these roles).
The team normally comprises:

Head of Safeguarding, whose name and email address
can be found in each group’s red safeguarding box, and is
available from the church information desk. The Head of
Safeguarding can also be contacted via the church office.

Minister Responsible for Pastoral Care
Safeguarding Administrator

DBS Checker

Head of Operations

Head of Children’s Work

Head of Youth Work

Social Action Development Worker

one or more trustees

The safeguarding team normally meets monthly to discuss
implementation of the policy. The minutes of these meetings
are sent to the trustees. Separately, the Head of Safeguard-
ing and Minister Responsible for Pastoral Care normally meet
monthly, inviting others as appropriate, to discuss specific
safeguarding cases.

10



2.1

Understanding the Issues

What do we mean by children and adults at
risk!t?

Legally, a child is someone under the age of 18. Safeguard-
ing legislation therefore applies to everyone under that age.
This policy does not distinguish between ‘children’ and ‘young
people’ since they are all under the age of 18.

Everyone is vulnerable in some way - it's part of being human
in a broken world. However, some adults need protection be-
cause their circumstances put them particularly at risk, wheth-
er temporarily or permanently. This may be due to physical
or mental disability, illness, addiction, age, or a stressful life
event. As a result, they may have difficulty in making or com-
municating decisions, taking care of themselves, or protecting
themselves against harm or exploitation. Safeguarding legis-
lation therefore also applies to any adult who:

e has care and support needs,'?
e is experiencing, or at risk of, abuse or neglect,

e as a result of those care and support needs is unable to
protect themselves from either the risk of, or the experi-
ence of, abuse or neglect.?

Children may be harmed by witnessing or hearing some-
one else being ill-treated (Adoption and Children Act, 2012).
There are therefore safeguarding concerns for children living
in homes where domestic violence is occurring.

11 The term‘adults at risk’ has replaced the term ‘vulnerable adults’in government guidance.

12 ‘The definition of Regulated Activity for adults defines the activities provided to any adult
as those which, if any adult requires them, will mean that the adult will be considered
vulnerable at that particular time. These activities are: the provision of healthcare, personal
care, and/or social work; assistance with general household matters and/or in the conduct
of the adult’s own affairs; and/or an adult who is conveyed to, from, or between places,
where they receive healthcare, relevant personal care or social work because of their age,
illness or disability. - ‘Safeguarding Children and Young People’ For further information, see
‘Regulated Activity (Adults); Department of Health, 2012.

13 ‘Care and Support Statutory Guidance, section 14.2, p. 229.
1



2.2

Principles for working with adults at risk

The response to safeguarding concerns involving adults at
risk should be led by the person concerned rather than by a
rigid process. The adult should have choice and control as far
as possible. The statutory guidance to the Care Act 2014 out-
lines six important principles which those working with adults
at risk should follow.

Empowerment: adults should be informed and allowed to
take part in any decisions that relate to them - even when
these go against normal Christian values. When an adult is
found not to have the mental capacity to make decisions, any
actions or decisions must be in the person’s best interests,
and with regard to the Mental Capacity Act 2005.14 The person
should still be encouraged to participate to the process.

Prevention: it is better to take action before harm occurs.
The church as a whole should be devloping an awareness of
abuse issues and individuals within it should be helped to
grow in resilience.

Proportionality: any concerns about an adult should not be
handled in an intrusive way, and responses should be propor-
tionate to the risk involved. See section 4.2 on page 26.

Protection: there should be support and representation for
those in the greatest need. People experiencing abuse may
want support from someone who is trained to offer it.

Partnership: communities are key in preventing, detecting,
and reporting neglect and abuse. The church works in collabo-
ration with statutory and other agencies in order to provide
training and enable effective referral pathways.

Accountability: there should be transparency and account-
ability in all safeguarding activity. Safeguarding is everyone’s
responsibility, but the safeguarding team, on behalf of the
trustees, has the responsibility to make our policies and prac-
tices clear.

14 See the National Mental Capacity Act Competency Framework.

12



2.3 What do we mean by abuse?

Defining abuse is difficult and complex. A person may abuse
someone by inflicting harm, or by failing to prevent harm. It
can be physical, emotional, financial, or even spiritual.

Anyone can carry out abuse or neglect, including:

e spouses/partners or other family members
e neighbours, friends, or acquaintances
e paid staff, professionals, or volunteers

e strangers who deliberately exploit those they perceive as
vulnerable to abuse

2.4 Abuse of children: definitions'®
For procedures, see section 4 on page 24.

Physical abuse ‘may involve hitting, shaking, throwing, poi-
soning, burning or scalding, drowning, suffocating or other-
wise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of,
or deliberately induces, illness in a child.

Sexual abuse ‘involves forcing or enticing a child or young
person to take part in sexual activities, not necessarily involv-
ing a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical con-
tact, including assault by penetration (for example, rape or
oral sex) or non-penetrative acts such as masturbation, kiss-
ing, rubbing and touching outside of clothing. They may also
include non-contact activities, such as involving children in
looking at, or in the production of, sexual images, watching
sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for
abuse (including via the internet). Sexual abuse is not solely
perpetrated by adult males. Women can also commit acts of
sexual abuse, as can other children.’

Neglect is ‘the persistent failure to meet a child’s basic physi-
cal and/or psychological needs, likely to result in the serious
impairment of the child’s health or development. Neglect may

15 These definitions are from ‘Working Together to Safeguard Children’
13



occur during pregnancy as a result of maternal substance
abuse.

Once a child is born, neglect may involve a parent or carer
failing to

e provide adequate food, clothing and shelter (including ex-
clusion from home or abandonment);

e protect a child from physical and emotional harm or danger;

e ensure adequate supervision (including the use of inad-
equate care-givers); or

e ensure access to appropriate medical care or treatment.

[Neglect] may also include neglect of, or unresponsiveness to,
a child’s basic emotional needs.’

Emotional abuse is ‘the persistent emotional maltreatment
of a child such as to cause severe and persistent adverse ef-
fects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inad-
equate, or valued only insofar as they meet the needs of an-
other person. It may include not giving the child opportunities
to express their views, deliberately silencing them or ‘making
fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expecta-
tions being imposed on children. These may include interac-
tions that are beyond a child’s developmental capability, as
well as overprotection and limitation of exploration and learn-
ing, or preventing the child participating in normal social in-
teraction. It may involve seeing or hearing the ill-treatment
of another. It may involve serious bullying (including cyber
bullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some
level of emotional abuse is involved in all types of maltreat-
ment of a child, though it may occur alone.’

14



2.5

Abuse of adults at risk: definitions'¢

Physical abuse includes ‘assault, hitting, slapping, push-
ing, misuse of medication, restraint or inappropriate physical
sanctions’.

Domestic abuse - see section 2.6 on page 16 below.

Sexual abuse includes ‘rape, indecent exposure, sexual har-
assment, inappropriate looking or touching, sexual teasing or
innuendo, sexual photography, subjection to pornography or
witnessing sexual acts, indecent exposure and sexual assault
or sexual acts to which the adult has not consented or was
pressured into consenting’.

Psychological abuse includes ‘emotional abuse, threats of
harm or abandonment, deprivation of contact, humiliation,
blaming, controlling, intimidation, coercion, harassment, ver-
bal abuse, cyber bullying, isolation or unreasonable and un-
justified withdrawal of services or supportive networks".

Financial or material abuse includes ‘theft, fraud, internet
scamming, coercion in relation to an adult’s financial affairs
or arrangements, including in connection with wills, property,
inheritance or financial transactions, or the misuse or misap-
propriation of property, possessions or benefits'.

Modern slavery includes ‘slavery, human trafficking, forced
labour and domestic servitude. Traffickers and slave masters
use whatever means they have at their disposal to coerce,
deceive and force individuals into a life of abuse, servitude
and inhumane treatment’.

Discriminatory abuse ‘includes forms of harassment, slurs
or similar treatment; because of race, gender and gender
identity, age, disability, sexual orientation or religion’.

Organisational abuse ‘includes neglect and poor care prac-
tice within an institution or specific care setting such as a hos-
pital or care home, for example, or in relation to care provided
in one’s own home. This may range from one off incidents
to on-going ill-treatment. It can be through neglect or poor
professional practice as a result of the structure, policies, pro-
cesses and practices within an organisation.’

16 These definitions are from ‘Care and Support Statutory Guidance; section 14.17, p. 233-234.

15



2.6

Neglect and acts of omission includes ‘ignoring medical,
emotional or physical care needs, failure to provide access to
appropriate health, care and support or educational services,
the withholding of the necessities of life, such as medication,
adequate nutrition and heating’.

Self-neglect ‘covers a wide range of behaviour neglecting to
care for one’s personal hygiene, health or surroundings and
includes behaviour such as hoarding’.

All these types of abuse may be carried out deliberately or
through negligence or ignorance. They may be one-off events
or repeated.

Domestic abuse: definitions!’

Domestic abuse is defined by the Home Office as ‘any incident
or pattern of incidents of controlling, coercive, threatening
behaviour, violence or abuse between those aged 16 or over
who are, or have been, intimate partners or family members
regardless of gender or sexuality.’

Domestic abuse can include, but is not limited to, those forms
of abuse listed above in sections 2.4 (p. 13) and 2.5 (p.
15), as well as so-called ‘honour-based’ violence, female
genital mutilation, and forced marriage.

Controlling behaviour is defined as a ‘range of acts designed
to make a person subordinate and/or dependent by isolat-
ing them from sources of support, exploiting their resources
and capacities for personal gain, depriving them of the means
needed for independence, resistance and escape and regulat-
ing their everyday behaviour.

Coercive behaviour is defined as ‘an act or a pattern of acts of
assault, threats, humiliation and intimidation or other abuse
that is used to harm, punish, or frighten their victim.’

Domestic abuse has a significant impact on children within the
home, even if they are not physically harmed. The Adoption
and Children Act 2002 extended the legal definition of harm-
ing children to include harm suffered by seeing or hearing ill
treatment of others, especially in the home.

17 These definitions are from ‘Domestic abuse and Abuse, Home Office, 26 March 2013.

16



3.1

3.1.1

Protecting Children and Adults at Risk

The Disclosure and Barring Service (DBS) was established in
2012 (under the Protection of Freedoms Act 2012). It pro-
cesses criminal records checks when someone applies for a
relevant post (whether paid or voluntary) and manages the
Barred Children’s List and Barred Adults’ List of unsuitable
people who should not work in regulated activities with these
groups. The DBS decides who is unsuitable to work or volun-
teer with vulnerable groups. It is illegal for a barred person to
apply for such work (paid or voluntary), or for the church to
recruit a barred person for such work. The church must notify
the DBS if someone is asked to step down because they have
harmed, or might have gone on to harm, a child or adult at
risk, or if they stepped down for such reasons before being
asked to do so.

Safer recruitment of workers

All workers, whether paid or voluntary, must be recruited,
trained, supported and supervised in accordance with govern-
ment guidance on safe recruitment. People working closely
and regularly, or unsupervised with children or adults at risk
will be DBS checked.

In line with Charity Commission advice, all Above Bar Church
trustees are DBS checked (see section 1.4 on page 7).

Appointing volunteers

If someone expresses interest in volunteering in a role that
will bring them into direct contact with children or adults at
risk, the appropriate team leader, in discussion with the min-
istry leader, may invite them to attend as an observer in the
activity.

If the person decides they would like to proceed, the ministry
leader will give them copies of the person specification or role
description and volunteer application form. Applicants need
to sign the form confirming that they have received and read
this Safeguarding Policy.



On completion of the application form, the ministry leader or
a team leader will meet with the volunteer to discuss their
application. This will include finding out about their life ex-
perience and attitudes, previous experience of working with
the particular group, their spiritual journey, as well as an-
swering any questions the applicant may have. The ministry
leader will forward the application form to the Safeguarding
Administrator.

The Safeguarding Administrator will:

o take up references from two referees who have known the
applicant for more than two years: one should ideally be
within the church (preferably in a leadership role, but not
necessarily a member of staff); the other should be from
outside Above Bar Church (preferably the current employ-
er, whether paid or voluntary)

e email the online link for the DBS check to the applicant
(when necessary)

e ask the applicant to meet with an ID checker to verify docu-
mentation in support of the DBS application, when required

Until satisfactory DBS disclosure and references are obtained,
a volunteer must not be left unsupervised with children, young
people, or adults at risk.

On receipt of satisfactory references and DBS check (when
necessary), the Safeguarding Administrator will notify the
ministry leader. The ministry or team leader will then con-
firm the appointment, subject to a probationary period of six
months, and give the volunteer a copy of the Safeguarding
Policy and relevant Individual Group Policy.

At the end of this probationary period, the ministry or team
leader will meet the volunteer to review their involvement.
DBS checks, when required, are repeated every three years.

Some groups have a lighter application form for volunteers
with lower levels of responsibility, who do not require a DBS
check. Please see Individual Group Policies for details.

18



3.1.2

3.2

3.3

Criteria for not appointing volunteers

Individuals who have previously abused a child or adult at
risk, or who have a record of violent or inappropriate sexual
behaviour will be excluded from being involved in certain min-
istries within the church.

If there are concerns or reservations about appointing an in-
dividual, a risk assessment should be completed by the Head
of Safeguarding.

If the risk assessment does not allow the person to join the
area of ministry they have applied for, then alternative av-
enues of service might be identified. This requires sensitivity
and tact on the part of those giving the feedback, particularly
if references are discussed. The reasons for not appointing
someone are particularly important where past offences have
come to light which were not disclosed on their application
form. Members of the safeguarding team or trustees should
contact the applicant in such circumstances to ensure confi-
dentiality. All applicants should be notified in writing of a deci-
sion not to appoint.

Training workers

Above Bar Church will provide on-going safeguarding training
for every person (whether paid or voluntary) working with
children and adults at risk. This may be a training event within
Above Bar Church or a ‘Facing The Unthinkable’ training day
run by CCPAS.!® Workers will be expected to take part in train-
ing at least once every two years.

Support and supervision of workers

The trustees are committed to supporting all workers, wheth-
er paid or voluntary, and ensuring they receive support and
supervision. All workers are issued with a copy of the safe-
guarding policy and an Individual Group Policy appropriate to
their area of ministry.

It is unacceptable for anyone in a position of trust to engage
in any behaviour with children or adults at risk that might

18 See the CCPAS website (www.ccpas.co.uk/TrainingFtU.html) for more information.
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allow a sexual relationship to develop, for as long as the rela-
tionship of trust continues.

All team members must be accountable to each other in all
areas of this policy and the relevant Individual Group Policy.

3.4 Supervision of children and adult-children ratios

Adult-to-children ratios are specified to protect the safety
and welfare of the children in our care, as well as everyone
working with them. The Department of Education specifies
minimum ratios of adults to children within formal childcare,®®
which Above Bar Church has adopted for its groups. These

are:
Age Minimum adult-children ratio
Under 2 years old 1 adult for every 3 children,
with a minimum of 2 adults
2 years old 1 adult for every 4 children,
with a minimum of 2 adults
3-7 years old 1 adult for every 8 children,
with a minimum of 2 adults
8+ years old 1 adult for evert 10 children,
with a minimum of 2 adults

In all groups of ten or more children, it is recommended that
the person in charge is in addition to the minimum number of
adults. (For example, a group of fourteen 3s-7s requires at
least two adults, so the ideal would be two plus the leader.)

If the ratio is not met, then either the group meeting or event
must be cancelled or parents should be asked to stay and care
for their children.

Suitably capable and mature teenagers (13-17 years old)
may be used as junior helpers. They must be supervised by
an adult at all times, and must not be counted as adults when
calculating adult-child ratios. However, if they have a clear

19 ‘Statutory Framework for the Early Years Foundation Stage;, Department of Education, 2014.
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3.5

3.5.1

3.5.2

3.5.3

leading role, they do not need to be included as children when
calculating adult-child ratios.

Responding to challenging behaviour

Children attempting to leave the building

Young children must never be allowed to leave the building
(or the room for very young children) unaccompanied. If a
child attempts to do so, they must be stopped and the par-
ents must be informed. Children who often attempt to do so
may need to be asked not to attend the group until there is
a change in behaviour. Children must not be physically
restrained except as a last resort to prevent the greater
danger of leaving the building.

Children being physically violent

Children must not be physically restrained in any way (except
by someone who has been trained in appropriate restraint
techniques by the police or approved agency).

If a child is attempting to harm themselves, another person,
or property, and do not stop when asked, the other person or
the rest of the group should be escorted away from the area.

Two workers should stay with the child. They should again ask
the child to stop and should remove items which could cause
danger. Older children may need warning that the police will
be called if the behaviour continues. As a last resort, physi-
cal restraint may be necessary to prevent serious harm until
the police arrive.

Recording and reporting incidents

The workers involved should always record what happened in
writing as soon as possible after the incident using the inci-
dent forms in the safeguarding red boxes. This should include:

e what activity was taking place
¢ what might have caused the disruptive behaviour
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3.6

e what was said and how the worker and others responded
¢ a list of others present who witnessed the incident

One copy should be given to the leader, one retained by the
worker, and one should be given to the Head of Safeguarding.
Parents must be informed if their child has been restrained.

Keeping records of children

The Head of Children’s Work and Head of Youth Work must
keep up-to-date records of the children in their care. These
records should include:

e Name

e Address (including postcode)

e Date of birth

e Emergency contact details of parents or carers

e Details of any health conditions, medication or allergies
e Doctor’s telephone number and address

Group leaders must maintain accurate registers of the chil-
dren, team members, and any visiting adults (including par-
ents or carers) at each session. This information is to be kept
in their group’s red safeguarding box. Registers are passed
to the Head of Safeguarding each August as they must be
securely stored until children reach the age of 25 years old.

Any accidents or incidents must be recorded in the accident/
incident log book which is in the group’s red safeguarding
box. A written note about the incident must also be given to
the parent or carer, with a request that they confirm receipt
of this information.

In the case of a safeguarding issue, make a written record as
soon as possible (ideally within an hour) after the incident or
disclosure, using the appropriate form found in the group’s
red safeguarding box, and inform the Head of Safeguarding.
Keep the report securely until it is handed to the Head of Safe-
guarding. Detailed procedures for dealing with safeguarding
issues are found in section 4 on page 24.
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3.7

3.7.1

3.7.2

3.7.3

All information must be stored and used in accordance with
the church’s Data Protection Policy.

Insurance

The church office holds full details of our policies.

Public liability

This is an insurance to protect workers. It provides protection
against claims for damages brought by members of the group,
or by members of the public, for personal injury or damage to
their property arising during the activities arranged under the
auspices of the church. It is important to note that the policy
does not, under normal circumstances, include incidents in-
volving motor vehicles. There is a £5,000,000 limit for each
claim.

Personal accident

This part of the insurance policy provides for the payment of
benefits to workers who are injured by accident whilst en-
gaged in activities arranged by the church. A list of activities
excluded from this cover is available from the church office.

Administering medication

The insurance policy covers trained group leaders when ad-
ministering emergency medication. Details are given in Indi-
vidual Group Policies.
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4.1

4.1.1

4.1.2

Dealing with Allegations or Suspicions of
Abuse

Possible indicators of abuse

The following signs may or may not indicate that abuse has
taken place, but the possibilities should be considered. If you
are concerned about a child or adult, you should speak to
the Head of Safeguarding, the Minister Responsible for Pasto-
ral Care, or other relevant member of the safeguarding team
(see section 1.6 on page 10). For procedures on dealing
with suspicions or allegations of abuse, see section 4.2 on
page 26.

Signs which may indicate physical abuse of children or
adults

e injuries (including bruises, bites, burns and fractures)
which do not have an ‘accidental’ explanation

¢ injuries which are not consistent with the explanation given
for them

e injuries in places on the body which are not normally ex-
posed to falls, rough games, etc.

e injuries which have not received medical attention

e self-harming

Signs which may indicate sexual abuse of children

¢ any allegations made by a child concerning sexual abuse

e excessive preoccupation with sexual matters and detailed
knowledge of adult sexual behaviour

e sexual activity through words, play or drawing
e sexually provocative or seductive behaviour with adults
e inappropriate bed-sharing arrangements at home
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4.1.3

4.1.4

Emotional signs which may indicate some kind of
abuse of children

changes or regression in mood and behaviour (particularly
where a person withdraws or becomes clingy), depression
or aggression

nervousness

sudden underachievement or lack of concentration
inappropriate relationships with peers and or adults
attention-seeking behaviour

running away, stealing or lying

Signs of financial abuse

change in living conditions

lack of heating, clothing or food

inability to pay bills or unexplained shortage of money
unexplained withdrawals from an account

unexplained loss or misplacement of financial documents

sudden or unexpected changes in a will or other financial
documents
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4.2

4.2.1

General procedures for dealing with allegations,
suspicions or concerns

The following procedures are to be followed in relation to all
safeguarding concerns:

Do not attempt to investigate - see section 4.2.1 on page
26.

Keep a thorough record - see section 4.2.2 on page 27.

Report concerns immediately - see section 4.2.3 on page
28.

Maintain confidentiality — see section 4.2.4 on page 28.
What happens next - see section 4.2.5 on page 29.

What to do if you think your concerns have not been dealt
with appropriately — see section 4.2.6 on page 29.

Additional specific advice and procedures to follow in particu-
lar situations are set out in subsequent sections:

allegations or suspicions of physical abuse, emotional
abuse or neglect of a child - see section 4.3.1 on page
30

allegations or suspicions of sexual abuse of a child - see
section 4.3.2 on page 31

allegations or suspicions of any kind of abuse or neglect
in an adult at risk - see section 4.4 on page 32

allegations or suspicions of domestic abuse - see 4.5 on
page 33

allegations or suspicions of abuse by a person who
works with children or adults at risk - see section 4.6
on page 35

Do not attempt to investigate

You should not, under any circumstances, attempt to
investigate an allegation or suspicion of abuse.

An allegation of abuse or neglect may lead to a criminal inves-
tigation, so it is vital that you do nothing that could jeopardise
that investigation. If you ask leading questions or discuss the
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4.2.2

allegation with anyone (other than appropriate people in the
safeguarding team), any police statements that are subse-
quently made will be considered as contaminated evidence by
the court.

Please see ‘Appendix 3: Flow charts’ on page 50.

Keep a thorough record

Make a thorough written record of allegations made to you
or incidents that have raised your suspicions, and your re-
sponses. A form to help you do this can be found in the red
safeguarding box allocated to your group. Records must be
as accurate as possible and stored securely as they will be
required in the event of a criminal investigation.

e Record exactly what was said to you and what was said by
you or any others involved.

e Record exactly what happened, what was happening im-
mediately beforehand (e.g. description of activity), and
any actions you took.

e In the case of an adult, record their views and wishes (see
section 2.2 on page 12), including the outcomes that
the adult wants, such as feeling safe at home, restricted or
no contact with certain individuals, or pursuing the matter
through the criminal justice system.?°

e Write it as soon as possible - ideally within an hour.
e Sign, date and time your report.
e Keep it in a secure place.

e Hand a copy (preferably typed) of your report to the Head
of Safeguarding as soon as possible.

e Password protect any notes you make on a computer. See
‘Appendix 5: Securing electronic documents’ on page 62
for information about how to do this.

e Do not email your records, other than as a password-pro-
tected attachment, as emails are impossible to keep se-
cure. Use initials only in emails, not full names.

20 ‘Care and Support Statutory Guidance; section 14.87, p. 256.
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4.2.4

e Keep all hand-written notes in a secure place, even if you
have subsequently typed these up.

Report concerns immediately

If someone makes an allegation to you, or you become suspi-
cious of abuse, you should report your concerns as soon as
possible to the Head of Safeguarding or other relevant mem-
ber of the safeguarding team (see section 1.6 on page 10).
Contact details are in each group’s red safeguarding box and
at the information desk.

In the absence of the Head of Safeguarding (or if the suspi-
cions in any way involve them), you should report the matter
directly to the Minister Responsible for Pastoral Care, who can
also be contacted via the church office.

In the absence of both the Head of Safeguarding and the
Minister Responsible for Pastoral Care (or if the suspicions
in any way involve both of them), you should contact CCPAS
for advice, or refer the matter to social services or the police.
Contact details are on the inside front cover of this policy.

Maintain confidentiality

Confidentiality is vital. Do not discuss the suspicion or al-
legation with anyone other than

e Head of Safeguarding
e Minister Responsible for Pastoral Care

e other relevant member of the safeguarding team or desig-
nated trustee (see section 1.6 on page 10)

e officials from investigating statutory agencies

You should not even discuss it with members of the person’s
family as you may unwittingly alert an abuser that an inves-
tigation is imminent.
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4.2.6

What happens next

The Head of Safeguarding (acting on behalf of the trustees)
handles allegations or suspicions of neglect or abuse. This
involves:

e collating and clarifying the details of the allegation or
suspicion

e obtaining informed consent for information to be passed
on (if this is not possible and others are at risk of abuse or
neglect, it may be necessary to pass information on with-
out consent)

e referring matters on to the relevant statutory agencies,
which have a legal duty to investigate

e reporting the matter to the church trustees and, when nec-
essary to the Charity Commission and/or church insurance
company

Information is shared with other members of the safeguard-
ing team, trustees, staff, or wider leadership team on a strictly
need-to-know basis when it is in the interests of the child or
adult concerned, or if others in the church may be at risk.

What to do if you think your concerns have not been
dealt with appropriately

If you believe that the Head of Safeguarding and Minister Re-
sponsible for Pastoral Care have not responded appropriately
to concerns reported to them, you may report your concerns
directly to the safeguarding agencies or seek advice from
CCPAS. Anyone has the right to report concerns directly to
these outside agencies in the first place, but the trustees hope
that members of the church will follow the procedure within
this policy.

For advice on what to say if someone wishing to disclose
abuse, see ‘Appendix 4: How to respond to someone wishing
to disclose abuse’ on page 60.
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4.3.1

Additional procedures for cases involving children

Allegations or suspicions of physical abuse, emotional
abuse or neglect of a child

This section applies if:

an allegation of physical or emotional abuse, or of neglect,
of a child is made to you

a child has signs which may indicate physical abuse (see
section 4.1.1 on page 24)

a child has a symptom of neglect

there are concerns about emotional abuse of a child (see
section 4.1.3 on page 25)

Report the matter as soon as possible to the Head of Safe-
guarding or other relevant member of the safeguarding team
(see section 1.6 on page 10), following the general proce-
dure outlined above in section 4.2 on page 26, who will:

request medical help if needed, informing the doctor of any
suspicions (if medical care is needed urgently, ring 999 be-
fore contacting the Head of Safeguarding)

obtain from the parents/carers informed consent for pass-
ing information on to the statutory agencies, unless this
may put the child, or others, at risk

contact children’s social services or the police (or CCPAS
for advice) in cases of deliberate injury, or if concerned
about a child’s safety, or if a child is afraid to return home

If the issue is to do with poor parenting, the Head of Safe-
guarding or Minister Responsible for Pastoral Care will:

encourage the parent or carer to seek help, unless this
places the child at risk of further harm

offer to accompany the parent or carer to seek help, if they
are unwilling to go on their own

contact Children’s Social Services for advice in cases of sig-
nificant concern, or if the parent or carer still fails to act
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o take and follow advice given by CCPAS if unsure whether
or not to refer a case to Children’s Services (CCPAS will
confirm its advice in writing for future reference)

4.3.2 Allegations or suspicions of sexual abuse of a child

4.3.3

This section applies if:

e an allegation of sexual abuse of a child is made to you

e a child has signs which may indicate sexual abuse (see sec-
tion 4.1.2 on page 24)

Report the matter as soon as possible to the Head of Safe-
guarding or other relevant member of the safeguarding team
(see section 1.6 on page 10), following the general proce-
dure outlined above in section 4.2 on page 26, who will:

e obtain from the parents/carers informed consent for pass-
ing information on to the statutory agencies, unless this
may put the child, or others, at risk

e contact the duty social worker for children and families, or
the police child protection team

e take and follow advice given by CCPAS if unsure whether or
not to contact children’s social services or the police (CCPAS
will confirm its advice in writing for future reference)

Allegations or suspicions of domestic abuse within a
family

See 4.5, ‘Additional procedures for cases of domestic abuse'
on page 33.
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4.4

Additional procedures for cases involving adults
This section applies if:

e an allegation of any kind of abuse or neglect of an adult is
made to you

e an adult has a physical injury which may indicate physical
abuse (see section 4.1.1 on page 24)

e an adult has symptom of some kind of abuse

The Care and Support Statutory Guidance states that, in a
case of possible abuse of an adult, ‘it is important to under-
stand the circumstances, including the wider context such
as whether others may be at risk of abuse, whether there
is any emerging pattern of abuse, whether others have wit-
nessed abuse, and the role of family members and paid staff
or professionals.’?!

The guidance also notes that, ‘early sharing of information is
the key to providing an effective response where there are
emerging concerns.’?

Report the matter as soon as possible to the Head of Safe-
guarding or other relevant member of the safeguarding team
(see section 1.6 on page 10), following the general proce-
dure outlined above in section 4.2 on page 26, who will:

e discuss any concerns with the adult at risk, giving due re-
gard to their autonomy, privacy, and rights to lead an in-
dependent life

e contact the emergency services if there is immediate dan-
ger to the adult at risk or if they have sustained a serious
injury, informing them of any suspicions

e contact adult social services, which has responsibility to
investigate allegations of abuse

e alternatively contact CCPAS for advice

21 ‘Care and Support Statutory Guidance; section 14.31, p. 238.

22 ‘Care and Support Statutory Guidance; section 14.34, p. 239.
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4.5.1

4.5.2

Additional procedures for cases of domestic
abuse

The four Rs of responding to domestic abuse??
Recognise

e that abuse does happen in Christian relationships
e the signs of power and control in a relationship
Respond

e ‘I believe you’ is a helpful first response

e within your limitations and this safeguarding policy (espe-
cially if children are involved - see below) - it is not the
church’s responsibility to investigate or report allegations
of domestic abuse

Refer

e to the National Domestic Violence Hotline (0808 2000 247)
e to local professionals; go with the person if you can
Record

e See 4.2.2, ‘Keep a thorough record' on page 27.

Domestic abuse between adults
This section applies if:

e an allegation of domestic abuse is made to you

e an adult has a physical injury which may indicate domestic
abuse (see section 4.1.1 on page 24)

Someone experiencing domestic abuse must be encouraged
to report it to the police. If they are unwilling to do so, their
decision must be respected.

Encourage the couple to seek support from the church pas-
toral care team by contacting the Head of Pastoral Care
or Minister Responsible for Pastoral Care, or emailing
domesticabuse@abovebarchurch.org.uk.

23 From‘A Safeguarding Framework for Christian Faith Contexts, p. 20
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Domestic abuse in families with children

This section applies, in addition to the above, if there are chil-
dren in the home, even if the abuse is between adults.

Report the matter as soon as possible to the Head of Safe-
guarding or other relevant member of the safeguarding team
(see section 1.6 on page 10), following the general pro-
cedure outlined above in section 4.2 on page 26. If there
are no children in the home, see the additional procedures in
section 4.5 on page 33.

Someone experiencing domestic violence must be encouraged
to report it to PIPPA, the National Domestic Violence Hotline,
or the police (contact information inside the front cover of this
policy). If the person is unwilling to do so, but discloses to an
Above Bar Church worker that this is happening, the worker
should contact the Head of Safeguarding, who may contact
the police.

When the police attend a call for a domestic dispute and
there are children in the house, the police will contact social
services.

Any allegations that a child has been hurt due to domestic
abuse, whether intentional or not, must be referred to social
services. The allegations will probably be investigated by the
community paediatric child protection team.

34



4.6

Allegations or suspicions of abuse by a volunteer
This section applies if:

e an accusation is made against a worker (whether a volun-
teer or paid member of staff)

e you develop suspicions that a worker may be an abuser
Do not discuss the matter with the worker.

Report the matter as soon as possible to the Head of Safe-
guarding or other relevant member of the safeguarding team
(see section 1.6 on page 10), following the general proce-
dure outlined above in section 4.2 on page 26, who will:

e contact CCPAS for advice. CCPAS will confirm its advice in
writing for future reference.

e liaise with social services about suspending the worker

e refer the matter to the Local Authority Designated Officer
(LADO), in accordance with Local Safeguarding Children
Board (LSCB) procedures, or to the Designated Adult Safe-
guarding Manager (DASM)

If the situation arises in a residential context (for example,
camp or weekend away), the same procedures must be fol-
lowed. In addition, the worker concerned should be super-
vised carefully until advised otherwise by the Head of Safe-
guarding or Minister Responsible for Pastoral Care.

In the event that a worker is the subject of a police investiga-
tion, they will be suspended from their duties. When the in-
vestigation is completed, their position will be reviewed taking
account of the outcome of the investigation.
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24 Part5 of

Dealing with potential radicalisation

The Prevent Strategy is part of the Government’s counter-ter-
rorism and anti-radicalisation strategy. The Counter-Terrorism
and Security Act 2015%* states that:

‘Radicalisation’ refers to the process by which a person comes
to support terrorism and forms of extremism leading to terror-
ism. During that process it is possible to intervene to prevent
vulnerable people being drawn into terrorist-related activity.

The Act defines ‘extremism’ as:

vocal or active opposition to fundamental British values, in-
cluding democracy, the rule of law, individual liberty and
mutual respect and tolerance of different faiths and beliefs
. . . [and] calls for death of members of our armed forces,
whether in this country or overseas.

While we believe that Jesus’s teaching about Christian disci-
pleship is ‘radical’, it has no relation at all to the understand-
ing of ‘radicalisation’ given above. Jesus’s followers are not to
embrace violence, but to be peacemakers (Matthew 5:9,38-
39) and those who love their enemies (Matthew 5:43-45).25
Similarly, Jesus’s teaching forbids Christians from engaging
in ‘hate speech’ (Matthew 5:21-22), though it is important to
note that this is not the same as disagreeing with someone’s
views.

The teaching of children and adults within Above Bar Church
is based firmly on the historically orthodox understanding of
the Bible and strongly encourages authentic Christian disci-
pleship. No leaders within the church, therefore, should ever
endorse terrorism, extremism, or radicalisation (as defined
above).

Adults at risk of being radicalised

Adults at risk of being radicalised includes those who come
under the category of ‘adults at risk’ elsewhere in official

the Counter-Terrorism and Security Act 2015.

25 ltis a separate question as to whether or not Christians should be involved in serving their
legally constituted government in ways which may involve violence, such as in the armed

services.

36



safeguarding guidance. However, it also includes others who
may be vulnerable to radicalisation because of factors which
would not otherwise make them ‘adults at risk’. It is possible
that such a person may have some involvement with Above
Bar Church through our social action work, such as Big Break-
fast, or through work with internationals, such as English Lan-
guage Café.

5.2 Preventing the radicalisation of children

The Government expects schools and childcare providers to
have ‘due regard to the need to prevent people from being
drawn into terrorism’.26 Churches are not covered by this, but
this may change.

Signs that a child is at risk of radicalisation could include:

e talking about friends or family involved in extremism

e use of extremist or hate language (without necessarily un-
derstanding its meaning)

e use ofimages or symbols linked with extremism or terrorism

Other ‘engagement factors’ (which do not ‘necessarily indi-
cate that a person is either committed to terrorism or may
become a terrorist’, but ‘include needs, susceptibilities, moti-
vations and contextual influences’”) include:

e becoming isolated from other children in the group

o feelings of grievance or injustice

e feeling under threat

e adesire for status, or a need to dominate and control others
e a marked desire for political or moral change

e susceptibility to indoctrination

¢ relevant mental health issues

26 Section 26 of the Counter-Terrorism and Security Act 2015. This duty is set out in the
statutory guidance document, Revised Prevent Duty Guidance (2015).

27 Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism.
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What to do if you suspect radicalisation

If anything arouses suspicions that someone may be drawn
into terrorism, or a child is at risk of being drawn into terrorism:

Observe: Note factual indications of potential radicalisation
without alerting the person concerned or alarming others. In-
dications may include:

e use of extremist or hate language

e expressing opinions drawing on extremist-related ideology
e use of visual symbols linked with extremism or terrorism
e changes in behaviour or friendships

Discuss: Discuss concerns with the ministry leader, Head of
Safeguarding, or Minister Responsible for Pastoral Care.

Record: Make a full written record of observations, discus-
sions, and actions taken; keep this record securely and confi-
dentially until it can be passed to the Head of Safeguarding or
Channel Police Practitioner.2®

Act: If appropriate, the Head of Safeguarding will report the
concerns to a Channel Police Practitioner, who will complete a
preliminary assessment.

28 Channel is part of the Prevent strategy. It is a process for safeguarding individuals by
assessing their vulnerability to being drawn into terrorism. Channel Duty Guidance:
Protecting vulnerable people from being drawn into terrorism.
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Practice Guidelines

Above Bar Church is committed to good working practices.
This enables workers to run activities safely, develop good
relationships, and minimise the risk of false accusations.

Boundaries

Boundaries form a framework within which we work. They are
designed to protect workers as well as creating a safe envi-
ronment for children and adults at risk.

Workers should treat everyone - including children and adults
at risk — with dignity and respect in attitude, language and
actions.

Written or verbal remarks should not have sexual connota-
tions or ridicule individuals in any way.

Workers have a responsibility to be presentable, both in dress
and hygiene.

It is not acceptable for those in a position of trust to engage in
a relationship, or engage in any behaviour which might allow
a sexual relationship to develop, with a child or adult at risk
for as long as the relationship of trust continues.

Keep everything public (a hug in the context of a group is very
different from a hug behind closed doors).

Only workers who have DBS clearance including checks of ap-
propriate barred lists should supervise children who require
help with toilet needs.

Touch should be age-appropriate and generally initiated by a
child rather than a worker.

When giving first aid (or applying sun cream, etc.), encourage
children to do what they can manage themselves, but con-
sider the children’s best interests and give appropriate help
where necessary.
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6.3

6.4

Telephone and electronic communication with
children

Telephone and electronic communications are helpful for com-
plementing communication in person with 11s-18s, but is
never appropriate for under-11s. However, these means of
communication present particular risks that should be con-
sidered. Specific requirements for each group are contained
within the individual group policies (IGPs).

Photographs of children

Above Bar Church is committed to safe prac-
tice when dealing with images of children. No names
or any other personal information, which could enable iden-
tification of a child, are used. The storage and use of images
is subject to the Above Bar Church Photography Policy and
the legal requirements of the Data Protection Act (1998), in
addition to this policy and any specific requirements within
relevant Individual Group Policies, which provide safeguards
against misuse of the images.

Parents or carers who do not wish the church to take, store
and use photographs and video of their children must com-
plete a Photography Opt-out Form. It is not possible to opt
out of only some uses of photographs and video because of
the practical difficulties this causes for those using material in
church publicity contexts.

Trips and transport

These guidelines apply to all drivers involved in the transpor-
tation of children and adults at risk organised by, or on behalf
of, the church. They do not apply to private arrangements for
transportation made, for example, between those with paren-
tal responsibility.

Only those who have gone through the church’s recruitment
procedure for volunteers and workers should transport chil-
dren and adults at risk.

The lower age limit for workers transporting children and
adults at risk is 20 and they must have held a full driving
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licence for a minimum of two years. They must also have ad-
equate insurance and the vehicle should be fully roadworthy.

Parental consent should be given for all transportation of chil-
dren. Children should only be transported with the knowledge
of the Head of Children’s Work or Head of Youth Work.

It is reasonable to expect that drivers may be alone with a
child for short periods (for example, when dropping off the
last child). Consideration should be given to dropping the least
vulnerable child last and planning routes accordingly. Drivers
should not spend unnecessary time alone in a car with a child.

When using minibuses for transporting children, seat belts
must be fitted for, and worn by, all passengers.

All children carried as passengers in cars are subject to the
following rules:

e It is the driver’s legal responsibility to ensure that children
aged 13 and under have the appropriate seat restraint.

e Children under 3 years of age must have the correct child
restraint.

e All children between 3 and 12 years of age must use the
correct child restraint (e.g. booster seat), unless the child
is over 135 cm in height.

e Children over 135 cm in height, or aged 12-13 years must
wear adult seat belts.

e Passengers aged 14 and over must wear adult seat belts,
but it is the passenger’s legal responsibility to do so, not
the driver’s.

Above Bar Church premises

Many people make use of different parts of the building. It is
essential that all workers take responsibility for the building.
The primary concerns must be that:

e the building is safe

e itis an appropriate environment for our activities

Make every effort to look after the rooms you use and leave
the premises in a fit state to be used by someone else.
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6.6

Working in Partnership

The diversity of organisations with which the church works
(both within the UK and internationally) means there can be
great variation in practice when it comes to safeguarding chil-
dren and adults at risk. This can be because of cultural tradi-
tion, belief and religious practice or understanding, for exam-
ple, of what constitutes abuse.

We therefore have clear expectations of those with whom we
work in partnership, whether in the UK or not. We will dis-
cuss with all partners our safeguarding expectations and have
a partnership agreement for safeguarding. We also expect
any organisation using our premises, as part of the letting
agreement, to have their own safeguarding policy that meets
CCPAS standards.

Good communication is essential in promoting safeguarding
- with those we wish to protect, with everyone working with
children and adults at risk, and with those with whom we work
in partnership. This safeguarding policy is just one means of
promoting safeguarding.
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7.1

7.2

Pastoral Care

Supporting those affected by abuse

The church trustees are committed to ensuring that pasto-
ral care and support are available to anyone in contact with
the church who has been affected by abuse. The trustees
and safeguarding team will work with statutory agencies as
appropriate.

Working with offenders

When someone attending Above Bar Church is known to be
on the Violent and Sex Offenders Register, or is otherwise
believed to be a risk to children or adults at risk, the trustees
will ensure that the person is supervised and offered pastoral
care.

The Minister Responsible for Pastoral Care and Head of Safe-
guarding, together with other trustees as appropriate, will
draw up a written contract for the person. The person will be
expected to abide by this contract to ensure the protection of
children and adults at risk.

For further information on this, see the church policy on em-
ployment of ex-offenders.
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Appendix 1: Trustees’
Safegquarding Statement

Above Bar Church is committed to the safeguarding of children and
adults at risk and ensuring their well-being.

We recognise the personal dignity and rights of every person as a
bearer of God’s image. Every person has the right to be treated with
respect, to be listened to, and to be protected from all forms of abuse,
and we will ensure that all our policies and procedures reflect this.

1. We recognise that we all have a responsibility to help prevent the
physical, sexual, and emotional abuse and neglect of children
(under 18 years of age) and to report any such abuse that we
discover or suspect.

2. We recognise that we all have a responsibility to help prevent
the physical, sexual, psychological, financial, and discriminatory
abuse and neglect of adults at risk and to report any such abuse
that we discover or suspect.

3. We believe every person should be valued, safe and happy. We
want to make sure that children and adults at risk with whom we
have contact know this and are empowered to tell us if they are
suffering harm.

4. We are committed to:

a. following legal requirements and good practice recommen-
dations in relation to safeguarding (including adopting and
following the ‘Safe and Secure’ safeguarding standards devel-
oped by the Churches’ Child Protection Advisory Service) and
disabilities.

b. exercising proper care in the appointment and selection of all
those who will work with children and adults at risk, and en-
suring that everyone follows the procedures within our safe-
guarding policy (including providing appropriate support, re-
sources, training, monitoring and supervision)

c. supporting the Safeguarding Team in their work, and in any
action they may need to take in order to protect children and
adults at risk
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d.

nurturing, protecting and safeguarding children and young
people, and supporting parents and families

. supporting those in Above Bar Church who have been affected

by abuse

co-operating with relevant statutory authorities (including
Children’s and Adults’ Social Services which have the primary
responsibility for investigating all allegations or suspicions of
abuse, and the police, who should be contacted as a matter of
urgency when an allegation suggests that a criminal offence
may have been committed)

. reviewing this statement and our policy and procedures

annually

If you have any concerns for a child or adult at risk, speak to the Head
of Safeguarding or Minister Responsible for Pastoral Care.

Signed:

Z0us C@j ﬂ}/ L/,

Head of Safeguarding Minister Resp. for Pastoral Care

A copy of the full policy and procedures is available from the church
office. A copy of our safeguarding policy is lodged with CCPAS and with
Southampton Social Services.
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Appendix 2: Further Definitions

1 Mental capacity

Adults at risk must ‘be assumed to have capacity to make
their own decisions and be given all practicable help before
anyone treats them as not being able to make their own de-
cisions. Where an adult is found to lack capacity to make a
decision then any action taken, or any decision made for, or
on their behalf, must be made in their best interests.’?®

It is important to respect the rights and wishes of adults at
risk, including when they have mental capacity yet make deci-
sions that places them at risk of being abused or neglected.

2 Significant harm

‘Significant harm’ relates to the degree of harm that triggers
statutory action to protect a child. It is based on the individual
child’s health or development ‘compared to that which could
reasonably be expected of a similar child?°. This will include
such factors as the severity of ill treatment, the degree and
extent of physical harm, the duration and frequency of abuse
and neglect, and premeditation.

3 Spiritual abuse

Linked with emotional abuse, spiritual abuse could be defined
as an abuse of power, often done in the name of God or reli-
gion, which involves manipulating or coercing someone into
thinking, saying or doing things without respecting their right
to choose for themselves. Some indicators of spiritual abuse
might be a leader who is intimidating and imposes his/her
will on other people, perhaps threatening dire consequences
or the wrath of God if disobeyed. He or she may say that God
has revealed certain things to them and so they know what is
right. Those under their leadership are fearful to challenge or
disagree, believing they will lose the leader’s (or more seri-
ously God’s) acceptance and approval.

29 ‘Care and Support Statutory Guidance; section 14.44, p. 242.
30 Children Act 1989, section 31.
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4 Complex (organised or multiple) abuse

This abuse may be defined as abuse involving one or more
abusers and a number of children. The abusers concerned
may be acting in concert to abuse children, sometimes act-
ing in isolation, or may be using an institutional framework or
position of authority to recruit children for abuse.

Complex abuse occurs both as part of a network of abuse
across a family or community, and within institutions such as
residential homes or schools. Such abuse is profoundly trau-
matic for the children who become involved. Its investigation
is time-consuming and demanding work, requiring specialist
skills from both police and social work staff. Some investi-
gations become extremely complex because of the number
of places and people involved, and the timescale over which
abuse is alleged to have occurred. The complexity is height-
ened where, as in historical cases, the alleged victims are no
longer living in the setting where the incidents occurred or
where the alleged perpetrators are also no longer linked to
the setting or employment role.3!

5 Child prostitution

Working Together to Safeguard Children (2006) Section 6.2
stated that, ‘Children involved in prostitution and other forms
of commercial sexual exploitation should be treated primarily
as the victims of abuse, and their needs require careful as-
sessment.” See also ‘Safeguarding Children Involved in Pros-
titution” (2000).

6 New offences targeted at those who sexually
exploit children and young people

The Sexual Offences Act 2003 introduced a number of new
offences to deal with those who sexually exploit children and
young people. The offences protect children up to the age of
18 and can attract tough penalties. They include paying for
the sexual services of a child; causing, inciting, arranging or
facilitating child prostitution; and controlling a child prostitute.

31 Working Together 2010 Sections: 6.10 - 6.11



Children in whom illness is fabricated or
induced

‘Children in whom illness is fabricated or induced’ (former-
ly known as Munchausen’s Syndrome By Proxy) is a form of
child abuse in which the parents or carers give false accounts
of symptoms in their children and may fake signs of illness
(to draw attention to themselves). They seek repeated medi-
cal investigations and needless treatment for their children.
The government guidance on this is found in ‘Safeguarding
Children in Whom Iliness is Fabricated or Induced’ (HM Gov-
ernment, 2008).

Female genital mutilation (FGM)

FGM comprises all procedures involving partial or total remov-
al of the external female genitalia or other injury to the female
genital organs for nonmedical reasons. It has no health ben-
efits and harms girls and women in many ways. It involves
removing and damaging healthy and normal female genital
tissue, and hence interferes with the natural function of girls’
and women'’s bodies. The practice causes severe pain and has
several immediate and longterm health consequences, includ-
ing difficulties in childbirth also causing dangers to the child.3?

FGM is a criminal offence in England, Wales and Northern
Ireland under the Female Genital Mutilation Act 2003.33 It is
also an offence for UK nationals or permanent UK residents
to carry out FGM abroad, or to help others to do so, even in
countries where the practice is legal.

FGM is more common in the UK than most people realise:

It is estimated that approximately 103,000 women aged 15-
49 and approximately 24,000 women aged 50 and over who
have migrated to England and Wales are living with the conse-
quences of FGM. In addition, approximately 10,000 girls aged
under 15 who have migrated to England and Wales are likely
to have undergone FGM.

32 ‘Multi-Agency Practice Guidelines: Female Genital Mutilation; Home Office, 2014.
33 InScotland, it is illegal under the Prohibition of Female Genital Mutilation (Scotland) Act

2005.
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Appendix 4: How to respond to someone

wishing to disclose abuse

Effective listening

Ensure the physical environment feels safe for the person
wishing to make a disclosure.

Give opportunity for the person to talk in private, but make
sure others are aware the conversation is taking place.

It is especially important to allow time and space for the
person to talk.

Above everything else, listen without interrupting.
Be attentive and look at the person whilst they are speaking.

Show acceptance of what they say (however unlikely the
story may sound) by reflecting back words or short phrases
they have used.

Try to remain calm, even if on the inside you are feeling
something different.

Use language that is age appropriate and, for those with
speech or language diffculties, ensure there is someone
available who is able to understand them.

Confidentiality

Confidentiality is not the same as secrecy.

Be honest and don’t make promises you can’t keep regard-
ing confidentiality: you will need to report the conversa-
tion to the Head of Safeguarding, and it may need to be
reported to the statutory agencies.

If the person decides not to tell you after all, accept their
decision, but let them know that you are always ready to
listen.

Inform the person that you will need to keep a written re-
cord of the conversation, but that this record is confidential
and will only be seen by the Head of Safeguarding and, if
necessary, the statutory agencies.
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Helpful responses

¢ You have done the right thing in telling
e I am glad you have told me

e I will try to help you

What not to say

e Why didn’t you tell anyone before?
e I can't believe it!

e Are you sure this is true?

e Why? How? When? Who? Where?

e I am shocked, don't tell anyone else
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Appendix 5: Securing electronic documents

Microsoft Word 2010 or 2013 documents

After creating a document, do not simply click ‘save’ as this
creates a normal file which is not password protected.

1. Click on the File menu in the upper-left corner, then on the
Info tab on the left.

2. Click the Protect Document button, then Encrypt with
Password in the menu that appears.

3. Enter a password. You must enter the password again to
confirm it. You will not be able to retrieve this password if
you forget it, so write it down in a secure location. If you
need to send the file to someone else to open, do not send
the password by email.

For other versions of Microsoft Word, see www.wikihow.com/
Password-Protect-a-Microsoft-Word-Document.
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